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Chortek LLP is a forward thinking CPA and business advisory firm built on a team of knowledgeable professionals in accounting, audit, tax technology 
consulting, forensic accounting and mergers and acquisitions who bring high value to clients’ business and individual financial needs. 
  
For over 65 years, Chortek has helped closely-held businesses obtain their financial goals in this competitive, global marketplace. Our entrepreneurial 
spirit and strong desire to see our clients’ businesses grow drives our knowledgeable professionals to first listen to our clients’ needs and then support 
their goals with meaningful and forward-thinking advice. 

  thank you to our contributors 

Not too long ago, during one of our weekly staff meetings where we discuss the needs of our clients, it came to us. How can we showcase the creative ideas and strategies our 
clients use everyday to grow their business? After all, our firm focuses our service offerings on small and mid-size businesses and they are often considered the lifeblood of 
economic growth. As we continued to brainstorm ideas, we wanted to also include some of our strategic referral partners who also work closely with businesses to help them 
achieve greatness. Together, our clients and referral partners have a wealth of knowledge on growing a business that needed to be shared. From that initial idea, this Ebook was 
grown. Inside you’ll find dozens of ideas that any small to mid-size business can use to strengthen their position in the marketplace or tighten their internal operations. It is 
our hope that as you read through this publication, you’ll take away at least a few ideas that produce an immediate impact within your organization. 
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1. Focus on what your customers need, not what products/services you offer 

2. You want customer loyalty — then provide it to your suppliers and 

employees 

3. Protect your culture. It is everything! It takes effort and creativity to 

enhance and preserve 

4. Speed, Honesty, Continuous Improvement — ALWAYS 

  ANDERSON SEAL 

Best Practices for Growing a Business 

Anderson Seal, Inc, founded in 1990, is a full service seal distributor supplying critical sealing components, design, inventory 
management, and value-added services including kit assembly and packaging. We have 75 employees and occupy more than 
75,000 square feet in New Berlin, Wisconsin. Our Original Equipment Distribution Center draws customers from a wide range 
of industries including the hydraulic, medical, motorcycle, water treatment, and automotive markets. Our Packaging Center 
focuses on aftermarket and emerging market value-added services. 
 
p: 262.821.0344 | w: www.andersonseal.com 

5. You get what you measure. Be specific with the goals. Measure                          

everything 

6. Your employees’ happiness and loyalty = your customers’                                  

happiness and loyalty 

7. Stop Talking! Act 

8. Celebrate your Success — Just not for long 
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            If you’ve been bumping against the contribution limits of your 401(k)/  

         profit-sharing plan, a cash balance plan could be your solution of choice.  

      A cash balance plan can give 50-year-olds the chance to save an extra 

$100,000-plus per year, and 60-year-olds an extra $200,000-plus annually. 

  

A cash balance plan is a type of defined benefit plan that resembles a 401(k)/profit-sharing 

plan. Each participant has a separate account balance that grows through contributions and an allocated share of the plan’s 

earnings. Participants who leave your company roll their accounts into IRAs. In addition to the tax benefits, cash balance plans also 

provide a disciplined approach to savings. If you and your partners are eager to increase your tax-deferred savings, a cash balance 

plan could be your route to a more secure retirement. 

  BERNSTEIN 

Increasing Tax-Deferred Savings  
with a Cash Balance Plan 

Bernstein Global Wealth Management, a unit of AllianceBernstein L.P., has focused solely on research and investment management for 
over 40 years. As a financial advisor and discretionary money manager, we are bound by fiduciary responsibility to our clients. Our mission 
is to help them limit risk and reach their financial goals across market cycles. We do not provide tax, legal, or accounting advice. Please 
consult professionals in those areas before making any decisions on cash balance plans.      
 
p: 312.696.7800 | w: www.bernstein.com 
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Minimizing the amount of income taxes you pay is always a 

good idea, but it is easy to fall into the trap of spending a 

dollar to save forty cents, leaving you sixty cents poorer 

without improving your business. Saving taxes should never 

be the primary reason for a business decision; it should 

always be a secondary consideration. Whether you are buying 

an asset or paying an operating expense, all expenditures 

must meet a test – will this benefit my business? 

  CMA/FLODYNE/HYDRADYNE, INC 

Think Logically to Minimize Tax Burden 

Take Command of Your Vessel You and your executive team know your business best;  

never forget that. Better than your banker, your lawyer,  

your accountant, the provider of your MRP software, your website consultant, and your public relations advisor. Tap the knowledge 

and expertise of these professionals, hire good ones and don’t be afraid to pay them a fair rate. They should be standing on the deck 

of the ship with you. However, control of the ship’s wheel should be yours and your managers’ alone. Your advisors do not and never 

will know your products, marketplace, customers, suppliers and employees as your team does; if they did, they should be on your 

payroll. Rather, use their advice in their area of expertise to help you and your managers make sound business decisions; do not be 

tempted to give your advisors control of your ship’s wheel in whole or part, or you risk sailing in circles or running aground. 

Ignoring this advice,  

our company once                    purchased a large SUV as a 

company                               car for a salesman, solely because the 

weight of the vehicle was sufficient to exempt it from the luxury 

vehicle depreciation limitations. The salesman was covering a 

large geographic territory in a vehicle that averaged eleven mpg – 

definitely not the right fit. 
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Of course, between two alternate decisions which provide the same pre-tax benefit, choose the one with superior tax advantages if that 

is the case. 
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Members of the executive team are often offered benefits not available to the rank and  

file. Use of a company owned vehicle; extra life, disability and medical insurance  

plans; deferred compensation plans, and reimbursement  

of club dues are examples. Administering these benefits  

can be complex and expensive, and through the years  

the tax laws have adjusted to decrease the tax benefits  

of these plans. Additionally, the specifics of these plans tend to shift through the years possibly resulting in uneven benefits provided 

to similarly situated executives. This can cause confusion and perhaps morale issues. 

  

Instead, keep the structure of your executive compensation plans and employment agreements simple. Any additional compensation 

you deem necessary to attract and retain executive talent should be included in salary or bonus. In turn, the executive can take these 

extra dollars and personally use them towards a vehicle, extra insurance, additional retirement savings, etc. 

CMA/Flodyne/Hydradyne is a full service distributor offering complete machine automation and control solutions for 
hydraulic, pneumatic, and electro-mechanical applications.  We serve machine builders and industrial end users with a broad 
selection of machine technology from the world's leading manufacturers. Our Systems Group designs and fabricates complete 
engineered systems, including hydraulic power units, electrical control panels, pneumatic panels & aluminum framing. Our 
advanced components and system solutions are found in a wide variety of industrial applications such as wind energy, solar 
energy, process control and more. 
  
p: 630.563.3600 | w: www.cmafh.com 

Simplify Your Benefit Structure 

  CMA/FLODYNE/HYDRADYNE, INC 
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  HUPY AND ABRAHAM, S.C. 

The most important thing any business, especially in professional 

services, can give their clients is high quality service and exceptional 

results. In the free enterprise system, clients benefit from many 

businesses competing to give the best service and achieve the best 

results. It is important to go above and beyond the call of duty, provide 

the best service possible, and exceed expectations of clients by doing the 

unexpected, but greatly appreciated, little extras. 

Service and Results 

Honesty 
                                                   A good reputation for honesty and fairness is extremely important for any business. 

The little that can be gained in the short run by being less than honest is lost in the long run in countless ways. 

Honesty requires not only candor when talking to clients but being honest when no one is looking. Honesty also 

includes treating partners, business associates, and employees decently and fairly. 
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  HUPY AND ABRAHAM, S.C. 

Part of our mission statement is to “do well by doing good.” Being successful enough to help 

others is not only heartwarming but is appreciated and needed by the less fortunate. 

Networking with and contributing to causes supported by clients is also important. In 2009 and 

2010 combined we spent over $250,000.00 on a massive motorcycle awareness program urging 

other drivers to “Watch for Motorcycles.” My law firm contributed to over 100 worthwhile 

causes in 2011 alone. I recently received a three-page thank you letter from a woman who is 

raising her grandchildren after their father was killed in Afghanistan fighting on our behalf. 

The little help I gave her was able to dramatically change the lives of children who lost their 

father. Look for ways you can support individuals and organizations within your community. 

Giving Back 

Hupy & Abraham, S.C.: Best Personal Injury Law Firm in a Milwaukee Readers Poll for two years in a row.  
 
At Hupy and Abraham, our lawyers don't just practice law; they stick up for the rights of bikers and motorists and everyday 
people who otherwise would not have a voice. In addition to looking out for the citizens of Wisconsin and Illinois, we have a 
long track record of giving back to our community. For decades we have been heavily involved in helping the needy in our 
community and in changing laws to support and empower bikers and ordinary Americans.  
 
p: 414.223-4800 | w: www.hupy.com 
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  MAX WEISS 

Keep Score, Share the Wealth. 

The only way to improve is to keep score. You do not need a ton of measurements, but the measurement your team selects needs to be 

understood. The better the key numbers are understood, the easier it is to improve the business’s bottom line performance. Communicate it to 

the entire company daily, weekly, monthly in a variety of ways. Once the company exceeds that number, share the wealth. Everyone has a 

heightened sense of interest and achieves a higher goal when they have some skin in the game. 

Open Book Management — Breaking down the walls. 
In today’s competitive world of constant change and uncertain economic times, we sometimes lose track of the one resource that makes or breaks the 

business—the people. Businesses are defined by their culture, people, and processes. Ownership and leadership are important and create an 

environment where everyone is on the same boat, and rowing in a synchronized manner. To build a business, a culture, and to sustain it … ownership 

must engage its employees in a meaningful and substantial way. Imagine, if you will, having an entire company of owners, a business full of people who 

are fast on their feet, empowered to make decisions, and can take advantage of opportunities when they arise.  

7 

It Starts with Culture.  

Owners must be engaged. Open, honest, and daily communication 

creates an environment of mutual trust and respect. An informed 

and knowledgeable workforce can do amazing things. People start to 

share their ideas, make suggestions, and take responsibility without 

being asked or managed. It is a different way of running a business. 

Open Book Management is not for everybody. An employee-involved 

company is not without its trials and tribulation. It demands hard 

work, commitment and a willingness to openly communicate 

financial performance to your employees, but in the long run it can 

be financially, emotionally, and socially rewarding. 

Communicating, Learning, Mentoring. 

Educate and train all employees about key numbers and ratios 

that drive the business. Teams and individuals must be able to 

relate to the performance metrics and how they can influence 

them. Business is a team game. No one truly wants to be left out 

of the decision making process. People may not always agree with 

decisions, but decisions will be more readily accepted when 

employees understand how the business makes profits and 

generates cash. As you progress through financial training, 

explain how the numbers reported on time cards and productivity 

on work orders flow back to the financials. 
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What is a Business Mentor? There are probably as many answers to that question as there are business owners. To me, a business mentor is a 

wise and trusted counselor, someone who has significant experience in business as a leader and strategist; a person who has an interest in giving 

back to the community and developing tomorrow’s business leaders. I was fortunate when I purchased Max Weiss Company from my father in 

2008, that Joe Hauk, a family friend, was interested in me, my career, and Max Weiss Co. Joe was an active participant in a number of business 

development and leadership groups as well as a progressive implementer of Open Book Management concepts and ideas. There are many different 

styles of mentoring relationships; the “snapshot” that Joe Hauk, the retired business owner provides, and the “streaming video”, that Paul Schulz, 

my vice president and CFO, provides me. The “snapshot” gives me a view of strategy and leadership effectiveness at a snapshot in time. The 

“streaming video” as the phrase implies provides daily feedback as we cultivate new strategies together. 

  

You are the Boss now. It is lonely at the top, even scary. Where do you go for advice and counseling? Just because you bought a business and 

have technical or administrative knowledge doesn’t mean you are an expert of business strategy and leadership. Everybody needs someone to talk 

to, a confidant, a sounding board, a second opinion. You will need someone to inspire you when you are down or to give you confidence when you 

have bitten off a little more than you can handle. 
  

A trusted advisor. Developing a trust and a personal bond takes time and commitment. {Having a mentor is more than 

asking questions and giving short answers. It is about having a meaningful dialogue 

on substantial issues over a long period of time, perhaps even a lifetime.}  
  

Network. There are many business networking and executive coaching organizations located in major cities. The process is always ongoing. You 

get what you give, and sometimes mentoring occurs in reverse, with the young guns teaching the old dogs new tricks. 

  MAX WEISS 

Max Weiss Company, LLC is among the largest, most recognized suppliers of high quality curved structural steel & formed 
metal products in the U.S. We supply rolled, formed, forged and fabricated structural steel parts and metal products to a wide 
range of customers including OEM manufacturers, architects, designers, erectors, steel service centers and general contractors. 
  
p: 888.649.3477 | w: www.maxweiss.com 

Business Mentor — The best resource you can have. 
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  MULE-HIDE PRODUCTS CO., INC 

As we analyzed our situation, we determined that the method 

we were using, updating multiple Excel spreadsheets, was 

resulting in delays in setting new pricing, delays distributing 

new price lists to our distribution channel, cumbersome 

manually loading of the new pricing into our MAS 500 ERP 

system and also caused data entry errors and rework. We found 

there was no shortage of pricing software on the market; but the 

options that would most closely meet our needs were priced well 

out of our scope. Instead, we discussed our situation with our 

technology service provider, C&G Consulting, who quickly 

developed a plan to build a custom database application that 

would not only manage our pricing, but would also allow auto 

importing of data directly into our MAS 500 ERP system. 

Innovative Solutions to Increase Efficiencies 
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 At Mule-Hide, we’re extremely cost-conscience in every aspect 

of our business life. When an inefficient activity is discovered, 

we naturally want to produce a solution that has immediate 

impact and lasting results. While building a custom software 

solution was not without its challenges, we quickly determined 

the benefit overwhelmingly outweighed the initial expense. 

 

Any process that is operating inefficiently is costing you and 

your business time and money… both of which are too valuable 

to lose. There are a multitude of activities conducted inside 

every business that can be scrutinized, fine-tuned, or eliminated 

to result in greater efficiencies. Here’s an example of one we did 

that may jumpstart some ideas to enhance processes within 

your organization. 

“When an inefficient activity is discovered, we naturally want to 

produce a solution that has immediate impact and lasting results.” 

ACCOUNTING, AUDIT, TAX & CONSULTING | TECHNOLOGY CONSULTING | FORENSIC ACCOUNTING | MERGERS & ACQUISITIONS     WWW.CHORTEK.COM  |  877.526.8227 



  MULE-HIDE PRODUCTS CO., INC 

With distribution centers serving the United States and parts of Canada, Mule-Hide® has been one of the most trusted names 
in low-slope roofing since 1985. The long-held promise of performance behind the Mule-Hide name, trusted in roofing since 
1906, continues today with premium quality low-slope products that meet the current and emerging needs of the design 
community. Our 28,000 square feet manufacturing facility and 14,000 square feet national support center in Beloit, Wisconsin 
is home to an expert group of product development, quality assurance, and technical support associates. 
  
p: 608.365.3111 | w: www.mulehide.com 

Typical of most manufacturing and marketing companies, we maintain price lists of our product offerings including many of 

our competitors. A key element in remaining competitive in our marketplace is to maintain competitive pricing based on 

setting prices quickly after analyzing competitive pricing as well as costs. Any lag in producing strategic price lists has a direct 

impact on sales success and our margins. 

 

Once we installed the custom software package, we noticed an immediate reduction in our sales order error rate. Our customer 

service representatives were able to spend more time listening to our customers’ needs and providing world class customer 

service, increasing productivity by no longer manually loading new pricing into our ERP system and eliminating errors. We 

were able to set and distribute new pricing timely to pass on cost increases and maintain margins. Our Strategic Pricing 

Manager was able to quickly compare competitive pricing in a side by side comparison as he set our new pricing, resulting in 

best strategic pricing that is competitive while helping drive both sales and profit success. 

  

Your business may not be in the market for a custom pricing system, but there is likely a process within your business 

operations that needs to be reviewed and enhanced to create greater efficiencies that translate into considerable cost savings. 

When a solution is needed, don’t be afraid to consider a custom application. It will meet your needs better than an off-the-shelf 

product and may cost considerably less. 
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Innovative Solutions to Increase Efficiencies cont’ 
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  PARTNERS WEALTH 

In today’s environment, to grow, progress, and achieve a higher level of 

productivity and profitability you must create a unique product or service 

for which you can charge a premium. All entrepreneurs must operate with 

the understanding that maintaining your value proposition in this global 

economy is a lifelong journey. If you don’t keep up with the innovation in 

your industry, and changes to client preferences, you may very quickly 

find yourself on the outside looking in. To me, this is what being an 

entrepreneur is all about; always be learning and evolving towards 

something more unique.  

Don’t Commoditize Your Business 

Partners Wealth Management, Inc. (PWM) is an independent wealth management firm dedicated to serving affluent clients by 
providing comprehensive, integrated planning and investment services. We act as advocates on behalf of individuals, families, 
and businesses who require highly specialized financial and advisory services. 
  
p: 630.778.8088 | w: www.partnerswealth.com 
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  RUNDLE-SPENCE CO. 

When growing your business, nothing, in my opinion, can help you more than investing in procedures. Why do I say invest? Because it takes 

dedicated personnel and technology to take  full advantage of streamlining procedures to drive more business through the same amount of payroll. 

 

As a business owner or executive you must make it clear your desire to rethink how your business is currently being run. Create a very small 

team of motivated employees and give them the task to review all steps necessary for a certain procedure; or better yet, as the owner, do it 

yourself. Nothing will benefit you more than knowing all of the procedures in your own business and where potential areas of improvement exist.  

 

When a detailed list of steps are formed on a particular procedure, review this procedure with your team to see if there are gaps, roadblocks, or 

unnecessary steps involved which can be shortened with a simple change, or perhaps introducing new forms of technology. As a general rule, 

always review best practices from your operation software system. Chances are, if you have an industry specific software package, you may 

find the solution to your procedure there. If not, look for third party software to help you streamline. As an example, if you have five 

individuals all receiving products into your warehouse, it will always benefit to have 99% of those receiving procedures dictated and controlled 

by software rather than manual procedures where individuals can vary their steps and procedure. Brainstorming through these sessions will 

not only result in a tighter more productive company, it will also serve as a marketing tool instilling confidence in your customers.  

 

In my business, I am familiar with procedures from order taking to shipping of materials and everything in-between. Because of this, I can 

spot problems easily and find remedies quickly. This builds rapport with team members and customer alike. 

Rundle-Spence Co. is a full-service plumbing, heating, and industrial supply distributor and fabrication shop, which has 
provided quality products and services since 1871. We Make it EASY! For over 137 years, Rundle-Spence has focused and 
refined its commitment to our customers and partners. Every aspect of our operation - our vast inventory, experienced and 
helpful staff, even the fresh popcorn that is always available - is designed with you in mind. 
 
p: 262.782.3000 (New Berlin, WI) | 608.222.0636 (Madison, WI) | www.rundlespence.com 

Procedures, Procedures, Procedures! 
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  TOWN BANK 

In all businesses, large or small, managing cash and cash flow is essential to managing growth. Whether in a flourishing economy or in a 

downturn, cash is still king and, sooner or later, companies realize it is one of their most precious commodities. Understanding and 

optimizing cash flow is an ongoing challenge for most small- to medium- sized businesses today; and how the cash flow is managed has a 

direct impact on day-to-day operations and an impact on obtaining credit from banks. To help you make the most of your company's cash 

flow, here are some simple tips: 

  

Plan, Plan, Plan 

Write a business plan, which gives you a thorough understanding of your company's financial situation. Use the plan to develop a cash-

flow forecast, which allows you to plan for cash needs, spot possible cash shortfalls in advance and put extra cash to work earning 

interest and dividends. 

  

Cash Flow Forecasts 

How much cash does your business have now? How much  

will it have in six months? Familiarity with key concepts  

of cash flow can help you answer these questions. It's also  

important to know the difference between cash and profits,  

and between working cash and working capital. Even if  

your business is projected to make a profit this year, you need to make sure there's enough cash on hand to pay day-to-day expenses. 

Companies need working cash to meet ongoing obligations such as rent, payroll, supplies, travel and energy bills. And working cash 

must be in hand — not cash you will receive whenever accounts receivable start rolling in. Working capital is used for fixed assets such 

as equipment, buildings and other depreciable expenses. A cash budget calculates how much cash you need to keep your company 

running smoothly. Its goal is to determine the amount of money you need to meet obligations at specific times. With a realistic cash 

budget, you're better able to avoid surprises and to lay a solid foundation from which to grow your business. 

13 

Manage Cash Flow 

working cash must be in hand — not 

cash you will receive whenever accounts 

receivable start rolling in 
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Monitor Receivables 

It's great to make sales, yet it's also important that customers pay on time. Statistics have shown that more than 65% of 

businesses that fail are profitable – the firms had plenty of business, yet they were too slow in collecting payment. To help  

           prevent this problem, proactively manage accounts receivable. Establish your credit policy and let customers know  

                         what it entails, including the terms of sale, when payments are due and steps you'll take to collect on  

                                  delinquent accounts. 

  

                     Manage Surplus Cash 

                         Knowing there's more cash on hand than you'll need for your near-term expenses can be a 

  great feeling. Resist the temptation to spend it – instead, put it to work by investing it.  

  

 Build Solid Relationships with Professionals 

Each business should have the “holy trinity” of business advisors: find a good accountant, a 

good lawyer and a good banker. They can help you set up the financial system and legal 

structure you'll need later when business takes off. Develop a solid relationship with each, 

communicating regularly about your business. Straightforward and honest communication 

in good times goes a long way toward ensuring their support when you need financial 

backing or professional advice. 

  TOWN BANK 

Town Bank is more than just a great bank. It is a true community bank. Some may ask why we need another bank. Our 
response is simple. See for yourself how banking should be. With decisions made locally and bank staff living in the 
community, Town Bank marks the return of real hometown banking to our area. 
  
p: 262.367.1900 | www.townbank.us 
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Manage Cash Flow cont’ 
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Thank you to all contributors 
who graciously shared their 
strategies to inspire growth 
within your organization. 

Please be advised that any ideas or suggestions included in this communication are intended to spark creativity within your organization and not exact recipes for growing your business. Contributors, and the Ebook publisher, do not assume any 
responsibility for implementing these ideas or the success of these ideas within your organization. 
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